/(ICTD

—g-nillgur il ool S0l

International Centre For Trai'ning & Development

SENIOR

Management Program

\| INTERNATIONAL ASSOCIATION FOR
H HEALTH AND OCCUPATIONAL
)/ SAFETY AND THE ENVIRONMENT

bu

{HE Ac

"7, JProject DQ
vl Vanagement EFQM
[ /rovider

Institute Member

H.H. Sheik Sultan Tower (0) Floor | Corniche Street | Abu Dhabi - U.A.E | www.ictd.ae | ictd@ictd.ae



http://www.ictd.ae/
mailto:ictd@ictd.ae

Course Introduction:

Senior executives in corporations regularly take strategic actions. The situations executives encounter
are sometimes well structured, with competitive moves and quantitative payoffs that can be
reasonably anticipated and evaluated. The task of the executives then boils down to effectively
define and analyze various situations using such objective and quantitative tools. However, many
business situations are not so unambiguous. It is said that there are no absolute truths in business.
Any problem may have multiple solutions. The task of a strategic leader is to attempt to identify the
optimal solution. For this purpose a more qualitative and yet rigorous approach is required. This
training has been designed specifically to equip senior executives with quantitative tools and

qualitative perspective so that they can make strategic decisions in different types of situations.

Course Objectives:

By the end of this training, participants will be able to:

e This training will enable participants to broaden their business perspective, develop on tools
and techniques required for managing organizations and very importantly transform them
into strategic leaders in their organizations. The program has strong strategic focus.

e This training is broadly divided into two modules- the Introductory Module and the Advanced
Module. The Introductory Module focuses on the essentials of functional skills of
management. The Advanced Module shifts focus to strategic thinking, decision making,

leadership styles, and managing business globally.

Who Should Attend?

This training has been designed keeping in mind Senior and Middle-level managers with more than
ten years of work experience. This training will be most useful for managers newly taking on (or
likely to take on) senior management responsibilities, and for senior functional managers moving to
general management roles. Practicing senior managers who wish to update themselves on recent

management thoughts will also find this training relevant.

Course Outline:

e Macro Economics

e Micro Economics

o Financial Reporting and Analysis

o Quantitative Applications in Management
e Marketing Basis

e Corporate Finance

e Operations Management Fundamentals

e Supply Chain Management

LM160 | REVISION 000 PAGE2 OF 3



e Managing Human Resources
e Marketing Strategy

o Strategic Management

e Leading Organizations

e Corporate Financial Strategy

e Legal Aspects of Business

Course Methodology:

A variety of methodologies will be used during the course that includes:
e (30%) Based on Case Studies
e (30%) Techniques
e (30%) Role Play
e (10%) Concepts
e Pre-test and Post-test
e Variety of Learning Methods
e lectures
e Case Studies and Self Questionaires
e Group Work
e Discussion

e Presentation

Course Fees:

To be advice as per course location. This rate includes participant’s manual, Hands-Outs, buffet

lunch, coffee/tea on arrival, morning & afternoon of each day.

Course Certificate:

International Center for Training & Development (ICTD)will award an internationally recognized

certificate(s) for each delegate on completion of training.

Course Timings:

Daily Course Timings:
08:00 - 08:20 Morning Coffee / Tea
08:20 - 10:00 First Session
10:00 - 10:20 Coffee / Tea / Snacks
10:20 - 12:20 Second Session
12:20 - 13:30 Lunch Break & Prayer Break
13:30 - 15:00 Last Session
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