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Course Introduction:

Finance and Capital along with Management and Staff are the lifeblood of any business.

This programme focuses on the advanced skills necessary for making sound financial decisions in

an increasingly competitive, volatile and global market. Skills and decisions which will enable your

company to remain competitive, minimise costs, maximise revenues and also reduce/control risk.

The programme therefore focuses on the key areas and skills required:

Financial Planning and Control:= devising and controlling financial plans fit for the future
Corporate Finance and Financial Engineering:— how to finance the business
The Cost of Capital and Capital Investment Appraisal:— calculating and controlling the cost
of capital using WACC and CAPM and maximising the Return on Capital and minimising risk
by evaluating potential projects using the latest techniques
Financial Analysis:- evaluate financial data in order to:

= Assess past performance

= Identify business Strengths, Weaknesses, Opportunities and Threats

= Improve Decision Making

= Implement and Evaluate Performance Measures

= Aid the Strategic Planning Process

Business Valuation — Mergers & Acquisition Decisions

Course Objectives:

As a result of attending this Program, participants will:

Develop the Essential Advanced Skills of Financial Forecasting Budgeting and Control using
Excel© and the latest software to develop various forecasting models including Time Series
Models, Exponential Smoothing, Regression and Correlation Analysis

Analyse complex capital investment and financing decisions and provide recommendations
for action using appropriate discount rates based on WACC and CAPM by applying
Payback, ARR, NPV, Discounted Payback, IRR and MIRR using Excel® including where
capital is rationed/limited

Identify the key success factors/critical factors in their industry/division to evaluate current
and future market/competitive trends in order to identify future Opportunities and Threats
Conduct advanced financial analysis using Excel® and the very latest techniques/methods
that result in developing financial strategies and plans

Conduct company valuations with a focus on merger and acquisition decisions
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Who Should Attend?

New directors, senior executives and managers from private, public and not-for-profit organizations

who want to gain basic knowledge of the duties and responsibilities of boards and directors.

Course Outline:

Financial Planning
= Financial Management & Financial Planning — the Scope, Role & Responsibilities of
Financial Management
= Preparing a Financial Plan — The Master Budget
= Forecasting Future Cash-flows
= Time Series Analysis
= Correlation & Regression
= Financial Modelling
= Sensitivity/What If Analysis
=  What-If Analysis combined with Du-Pont Analysis

Corporate Finance & Financial Engineering

= Raising Finance using traditional sources of Equity & Debt

= Evaluating the impact of Equity & Debt finance

= Money Market Instruments & Bonds

= The Concept of Financial Engineering

= Raising finance, trading and hedging using financial engineered instruments

= The Dividend Decision: - whether to pay dividends or not

The Cost of Capital & Capital Investment Appraisal

The Cost of Capital
= Weighted Average Cost of Capital (WACC)
= Capital Asset Pricing Model (CAPM)

= The Capital Investment Process

= Capital Investment Appraisal

= Payback

= Accounting Rate of Return (ARR)

= Net Present Value (NPV)

= Internal Rate of Return (IRR)

= Capital Rationing

= Asset Replacement Decisions
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= Controlling the Cost of Capital and the use of Derivatives

Financial Analysis

The Role & Responsibilities of Financial Analysis and Management
= Identifying key success factors in your industry sector
= Financial review compared to targets and expectations and Variance Analysis
= Financial performance measurement systems
= Ratio Analysis to evaluate Profitability, Liquidity, Operations and Leverage
= Du-Pont Analysis and Financial Modelling
= Altman and Z scores: - quantitative models to assess risk
=  SWOT, PEST & Porter: - incorporating non-financial analysis
= The Analysis and Evaluation of Case Studies using Excel® in order to:
= Assess past performance
= Identify Strengths, Weaknesses, Opportunities and Threats
= Improve Decision Making relating to future:
= Divisional/Individual Performance
= (Capital Expenditure
= Investment Opportunities

= Implement and Evaluate Performance Measures

Aid the Strategic Planning Process
Valuation, Merger & Acquisitions

= Business Valuation
= Definitions of Value
= Value to the Investor
= Value to Shareholders
= Evolution of Value-Based Methodologies
= Creating Value in Restructuring and Combinations
= Business Valuation for Merger & Acquisition
= Business Restructuring and Reorganisations

= Management Buy-Outs and Management Buy-Ins
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Course Certificate:

International Center for Training & Development (ICTD) will award an internationally recognized

certificate(s) for each delegate on completion of training.

Course Methodology:

A variety of methodologies will be used during the course that includes:

e (30%) Based on Case Studies

e (30%) Techniques

¢ (30%) Role Play

e (10%) Concepts

e Pre-test and Post-test

e Variety of Learning Methods

e lectures

e Case Studies and Self Questionaires
e Group Work

e Discussion

e Presentation

Course Fees:

To be advised as per the course location. This rate includes participant’s manual, and-Outs,

buffet lunch, coffee/tea on arrival, morning & afternoon of each day.

Course Timings:

Daily Course Timings:
08:00 - 08:20 Morning Coffee / Tea
08:20 - 10:00 First Session
10:00 - 10:20 Coffee / Tea / Snacks
10:20 - 12:20 Second Session
12:20 - 13:30 Lunch Break & Prayer Break
13:30 - 15:00 Last Session
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