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Course Introduction: 
 

All employees can be even more productive if they have a clear understanding of the financial and 

commercial considerations that impact their business. This course is designed to fill this particular 

knowledge gap in a fast-moving, interactive format that focuses on practical knowledge.  

 

The course trainer translates the jargon, conventions, and formats of accounting into simple, easy 

to understand language. Upon completion of the course, delegates will feel comfortable using 

financial terms, have a clear understanding of what they mean, and how they impact on the bottom-

line of the individual delegate's business.  

 

Case study work, and practical exercises, form an important part of this programme. These are 

reinforced by trainer-led discussions.  

 

Course Objectives: 

 To understand the concept of Accrual Accounting and how it differs from Cash Accounting 

 To understand and interpret a basic Profit & Loss Statement (Income Statement) 

 To understand and interpret a basic Balance Sheet 

 To assess ways of improving working capital 

 To understand depreciation & amortisation 

 To understand a simple Cash Flow statement 

 To understand how to use ratios to analyse a business 

 To understand the different types of costs (fixed / variable / semi-variable and direct / 

indirect) 

 To use breakeven analysis 

 To understand different sources of business financing 

 To understand different budgeting techniques 

 To use variance analysis to assess budget performance 

 To apply and assess the merits of key investment appraisal techniques (ROI) 

Who Should Attend? 
 

This programme is ideal for those who recognise that to further their careers, they would benefit 

from a greater understanding of how the financial side of their business operates. It is specially 

designed for those who are not working in a finance or accounting role, and also for those who do, 

but have never had formal training. It will be helpful for managers, sales and marketing personnel, 

account managers, and executives, as it will provide them with the basis to make more informed 

business decisions, become more effective in their current roles, and prepare them for promotion. 
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Course Outline: 

 Understanding Key Financial Statements  

> The Profit & Loss Statement  

> The Balance Sheet  

> Cash Flow Statement & Forecast 

 Understanding Income And Expenses 

 Gross Profit, Cost Of Goods Sold, And Net Profit 

 Accrual-Based Accounting 

 Distinguishing Between Fixed And Current Assets, Current And Long-Term Liabilities, And 

Equity 

 Depreciation And Amortisation 

 Causes Of Insolvency 

 Ways To Improve Working Capital And Cash Flow 

 Ratio Analysis  

> Profitability Ratios  

> Liquidity Ratios  

> Efficiency Ratios  

> Financial Risk Ratios 

 Horizontal & Vertical (Sizing) Analysis 

 Cost Types  

> Fixed And Variable Expenses  

> Direct And Indirect Expenses 

 Break-Even Analysis 

 Basic Pricing Strategies 

 Mark-Up Vs Gross Margin 

 Up-Selling And Cross-Selling 

 Sources Of Financing 

 Internal Vs External 

 Short, Medium, And Long-Term Sources 

 Factors Affecting The Choice 

 Borrowing Vs Issuing Shares 

 Investment Appraisal Techniques  

> Payback Period  

> Average Rate Of Return  
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> Present Value And Discounted Cash Flow  

> Internal Rate Of Return 

 Other Factors Affecting Investment Decisions 

Course Certificate: 
 

International Center for Training & Development (ICTD) will award an internationally recognized 

certificate(s) for each delegate on completion of training. 

 

Course Methodology: 

A variety of methodologies will be used during the course that includes: 

 (30%) Based on Case Studies 

 (30%) Techniques   

 (30%) Role Play 

 (10%) Concepts  

 Pre-test and Post-test 

 Variety of Learning Methods 

 Lectures 

 Case Studies and Self Questionaires 

 Group Work 

 Discussion 

 Presentation 

 

Course Fees: 
 

To be advised as per the course location. This rate includes participant’s manual, and-Outs, 

buffet lunch, coffee/tea on arrival, morning & afternoon of each day. 

 

Course Timings: 
 

Daily Course Timings: 

    08:00 - 08:20       Morning Coffee / Tea 

    08:20 - 10:00       First Session 

    10:00 - 10:20       Coffee / Tea / Snacks 

    10:20 - 12:20       Second Session 

    12:20 - 13:30       Lunch Break & Prayer Break 

    13:30 - 15:00       Last Session 


